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Retirement Homes
Regulatory Authority

Honourable Linda Jeffrey
Minister Responsible for Seniors
14th Floor, 400 University Ave
Toronto, ON M7A 1T7
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January 17, 2012
Dear Minister Jeffrey,
Re:

Memorandum of Understanding (MOU) with the Retirement Homes
Regulatory Authority (RHRA)

As you are aware the very recent election of the permanent Board is an important step
forward but will require time for orientation and the ability of Board members to
address a number of corporate and regulatory issues of importance. At the founding
meeting of the Board on December 18, 2012, a resolution was passed that adopted the
existing MOU and all its attached schedules with the intent to review and amend with
government in 2013.
The purpose of this letter is to affirm the RHRA's intention that the MOU and all its
attached schedules continue to be in force, subject to the following minor revisions or
adjustments with respect to dates.
1. The RHRA will submit an updated strategic plan required under subsections 10(1)
and (3) of the MOU. The strategic and business planning processes are expected
to align in 2013 and beyond.
2. For purposes of the 2012-13 Annual Report, RHRA developed performance
measures. As per subsection 10(9), the RHRA will develop ongoing performance
measures and will submit to the Minister for approval by the end of Ql 2013-14.
3. Under section 1 of Schedule C to the MOU, the RHRA Board will recommend an
individual to be appointed as the Risk Officer in Q3 of 2013-14 in order that the
regulation requirement of January 1, 2014 can be met.
Our intent is to initiate discussion with the potential for more substantial revisions,
including discussions on any outstanding MOU schedules, later in 2013.
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The RHRA appreciates both your leadership and your support of our work in protecting
Ontario's seniors. We look forward to continuing our successes together and would be
pleased to further discuss if you wish.
We look forward to an opportunity for you to meet with the new Board in the near
future.
Sincerely,/
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Mary Catherine Lindberg
Chair, RHRA Board of Directors

cc: Mary Beth Valentine, Registrar and CEO, Retirement Homes Regulatory Authority
Drew Fagan, Deputy Minister Responsible for Seniors
Juanita Dobson, ADM, Ontario Seniors Secretariat
Abby Katz Starr, Director, Retirement Homes Unit
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If these revisions are acceptable to you, please sign the affirmation below.
Affirmation:
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LETTER OF AFFIRMATION
OF THE
MEMORANDUM OF UNDERSTANDING
BETWEEN
HER MAJESTY THE QUEEN IN RIGHT OF ONTARIO
As represented by
THE MINISTER OF SENIORS AFFAIRS
AND
THE RETIREMENT HOMES REGULATORY AUTHORITY

WHEREAS a Memorandum of Understanding ("MOU") was entered into between the Minister
Responsible for Seniors and the Chair of the Retirement Homes Regulatory Authority on March
2, 2011;
AND WHEREAS there has been a change in the Minister and a change in the Chair;
AND WHEREAS subsection 20(2) of the MOU provides that if a new Chair or a new Minister is
appointed, the MOU must be affirmed by both parties;
AND WHEREAS in accordance with the requirements set out in section 18 of the Retirement
Homes Act, 2010;
NOW THEREFORE the Chair of the Retirement Homes Regulatory Authority and the Minister of
Seniors Affairs hereby confirm that they have reviewed the MOU, including all its attached
schedules, and that the MOU continues to be in force until it is replaced by the parties, subject
to a r
d Schedule C - The Risk Officer.
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LETTER OF AFFIRMATION
OF THE
MEMORANDUM OF UNDERSTANDING
BETWEEN
HER MAJESTY THE QUEEN IN RIGHT OF ONTARIO
As represented by
THE MINISTER FOR SENIORS AND ACCESSIBILITY
AND
THE RETIREMENT HOMES REGULATORY AUTHORITY

WHEREAS a Memorandum of Understanding ("MOU") was entered into between the Minister
Responsible for Seniors and the Chair of the Retirement Homes Regulatory Authority, on March
2,2011;
AND WHEREAS the MOU was affirmed on January 23,2013 by the Minister Responsible for
Seniors and the Chair of the Retirement Homes Regulatory Authority;
AND WHEREAS the MOU was again reaffirmed, and amended, on April 25, 2017 by the
Minister of Seniors Affairs and the Chair of the Retirement Homes Regulatory Authority;
AND WHEREAS there has been a change in the Minister;
AND WHEREAS subsection 20(2) of the MOU provides that if a new Chair or a new Minister is
appointed, the MOU must be affirmed by both parties;
AND WHEREAS in accordance with the requirements set out in section 18 of the Retirement
Homes Act, 201 O;
NOW THEREFORE the Chair of the Retirement Homes Regulatory Authority and the Minister
for Seniors and Accessibility hereby confirm that they have reviewed the MOU, including all its
attached schedules, and that the MOU continues to be in force until it is replaced by the parties.

urable Raymond Cho
Ministe for Seniors and Accessibility

Johji J. R ssiter-;-Chair
�efirement Homes Regulatory Authority
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SCHEDULE "C" - THE RISK OFFICER

(1)

Within six (6) months of the first Interim Board meeting, the Board shall recommend
an individual to be appointed as the RO and shall provide his or her name to the
Minister for the Minister's consent. For this purpose, the Minister shall provide the
consent in writing, in advance of the appointment.

(2)

In determining whether to consent to the appointment of the proposed RO, the
Minister shall consider whether the proposed RO:
a) has appropriate credentials and competencies to effectively discharge the duties
of the position;
b) has experience or familiarity with internal audit principles and best practices;
c) has demonstrated understanding of the area of senior care;
d) has exhibited the ability to work with impartiality, objectivity and integrity;
e) is not a current employee or has not been a past employee, officer or director of
the RHRA within the past four (4) years;
f) has not been an operator of a Retirement Home or licensee in the past four (4)
years; and
g) any oth�r matter the Minister considers appropriate, on giving reasonable notice
to the Board.

(3)

The RO shall be appointed for a term of at least three (3) years in accordance with
subsection 24 (1) of the Act which requires, in addition to the Minister's approval, a
resolution approved by two-thirds of the Board. The RO may be reappointed. The RO
may only be removed from the position by the Board and in accordance with
subsection 24 (2) of the Act, which requires a resolution approved by at least two
thirds of the Members of the RHRA. The Board shall advise the Minister of any action
it proposes to take under this subsection 24 (2).

Accountability
(4)

The RO shall report directly to the Board.

(5)

The Board and the Minister acknowledge that the RO exercises an independent role,
pursuant to the Act and that the duties of the RO require independent decision
making. For this purpose, and subject to section (3) above, the Board and the
Minister shall not interfere with the independent exercise of the RO's role. For this
purpose, the parties acknowledge that it is the explicit employment duty of the RO to
report to the Board or the Minister, as the case may be, any interference in the RO's
discharge of RO duties.

Duties and Responsibilities
(6)

The RO shall independently review and assess the effectiveness of the RHRA's
administration of the Act and regulations, including the RHRA's activities and
proposed activities related to ensuring that licensees meet the care, standards and
safety standards set out in the Act and regulations and respect the rights of residents
set out in the Act and regulations, including comments on the RHRA's annual report.

(7)

The RO may, subject to section 13 of this schedule, prepare a report on any matter
related to the activities of the RHRA or proposed activities if the RO considers it in the
public interest to do so.

(8)

The RO shall, subject to subsection section 13 of this schedule, prepare a report on
an annual basis as required by clause 24 (4) (a) of the Act and such other reports as
may be requested by the Board or the Minister. The RO's annual report shall include
an overview of the RO's activities and operations, highlight key recommendations
arising out of any other report issued by the RO in the preceding year, and any other
matter the RO considers relevant.

(9)

The annual report prepared by the RO shall be made available at the RHRA's next
annual meeting of Members and shall be made available to the public promptly after
the meeting.

(10) Within six months after receiving any other report prepared by the RO the Board shall
review the report and make it available for public inspection.
(11) The Minister shall review a report prepared by the Risk Officer under clause 24 (4) (c)
of the Act within six months after receiving the report and shall make it available for
public inspection in accordance with subsection 24 (9) of the Act.
(12) The RO shall not at any time accept or engage in any of the following duties:
a) accept any statutory, regulatory, administrative or enforcement responsibilities,
unless prescribed under clause 24 (3) (b) of the Act.

Date
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SCHEDULE “G” – Board Competency Criteria (Board Experience & Attributes Description)
RHRA Board – Key Experience Areas
Position
Competency
Definition
Board
Experience

Experience in the overseeing
and directing of a corporation
by supervising and contributing
to the functions of executive
management.

Financial
Acumen

Experience or knowledge
regarding audit, finances,
accounting, risk management
and compliance requirements.

Governance System
Thinking &
Risk
Assessment

Strategic
Direction and
Planning

Regulatory
Governance

Regulatory

Experience in the process of
assessing risk and acting in
such a manner, or prescribing
policies and procedures, so as
to avoid or minimize loss
associated with such risk.

Experience in the
development of and
execution of business plans
and strategy. This includes
understanding stakeholder
needs and how it relates to
organizational priorities and
investments, and through
appropriate metrics, tracking
management’s progress.
Experience in the
overseeing and directing of a
regulator including
rulemaking, communication
of rules, monitoring,
enforcement, adjudication,
sanctions, and evaluation.

Elements - How the skill / attribute is demonstrated for
effective performance in the position.
• Leverages knowledge and experience to build a modern, sustainable
authority.
• Understands and participates in the government context in which the
authority functions to oversee policy, budget and resource allocations.
• Uses knowledge to ensure compliance with requirements set out in all
pertinent legislation and governing documents.
• Experience with concepts and practices related to Board governance
(particularly in the public sector).
• Understands financial statements and financial performance being able
to identify operational and/or financial implications and key factors
driving results.
• Demonstrates an understanding of internal controls required within an
organization.
• Familiarity with financial information preparation and the experience
with the external audit process, including acting as part of an Audit
Committee.
• Experienced in operating in complex environments with demonstrated
understanding of key issues and levels of change.
• Demonstrated experience with risk management programs and
processes.
• Able to identify appropriate controls and processes for managing risk,
tabling items of concern for consideration by the Board.
• Balances risk mitigation appropriately with effective decision making
and direction setting.

• Extensive experience in the review of strategic business plans.
• Expertise in one or more of the functional areas of organizational
management (e.g. legal; HR/compensation; IT).
• Ability to synthesize organizational options into a coherent
strategy that aligns with the mission of the organization.
• Understanding of various stakeholder perspectives and ability to
identify how to incorporate and shape organizational priorities to
include those perspectives.
• Experience in directing the affairs of an organization in keeping
with its mandate, governing statutes and in accordance with its
business plan.
• Directed the development of annual reports that account for
performance that is transparent and useful to relevant
stakeholders.
• Understands when to inform the Minister / Ministry of issues and
initiatives impacting the authority's mandate and its stakeholder
community.
• Supports the development of authority management by providing
oversight and advice, and discussing and encouraging
professional development.
• Has knowledge of, and a commitment to, sound regulatory
practices.
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SCHEDULE “G” – Board Competency Criteria (Board Experience & Attributes Description)
RHRA Board – Key Experience Areas
Position
Competency
Definition

Minimum
Standards

Stakeholder
Relations

Experience in enhancing
relationships and aligning
persons or organizations
with strategic objectives.
Able to incorporate
stakeholders’ views into
priorities for the organization
as a whole.

Healthcare &
Social
Systems
Knowledge

Demonstrated knowledge of
relevant health and social
issues with the ability to
think broadly, strategically
and systematically to plan
and solve core issues over
the long term.

Retirement
Homes
Industry
Knowledge

General knowledge of the
retirement home industry.

Independence

The capacity to think and act
in the best interests of
RHRA, and in the public
interest.

Competence

Having sufficient skills,
experience, and character to
provide leadership and
governance to the
organization.

Elements - How the skill / attribute is demonstrated for
effective performance in the position.
• Able to represent the views of end consumers in focus while
setting organizational direction.
• Demonstrated ability to be informed and involved with
community groups or associations, actively contributing to their
functioning.
• Experience participating in multiple organizations tied together
with a common theme or point of interest while concurrently
representing a varied set of objectives.
• Acted in difficult situations with tact and diplomacy where groups
with competing interest converge.
• Can identify and describe a relevant health and social
components and functions that impact seniors housing and care
• Uses broad knowledge of these sectors to strategize on how to
leverage other relevant institutions, agencies, initiatives to
support the goals of RHRA
• Understands the complex interrelationships among various
health and social initiatives, associations, and regulatory bodies
and can identify overlaps; gaps; and opportunities (e.g.
partnerships; alternate delivery methods) to the Board for
maximizing the impact of the RHRA.
• Knowledgeable of policies and practices of various
institutions/initiatives in social or health sectors that can be
brought to Board discussion and strategy.
• Knowledge of unique issues facing retirement home operators
and sector, with a demonstrated history of seeking out new
information.
• Experience in operation or overseeing the operation of a
retirement home.
• Familiar with evolving trends in the retirement home
community/sector.
• Sound understanding of the breadth of retirement home sector
including for profit and non-profit organizations.
• Able to maintain judgment or fulfill the fiduciary duty ensuring
that the authority remains financially self-sustaining.
• Capable of bringing forward different points of view to Board
discussions ensuring rigor in debate and decision-making.
• Maintaining independence of character and thought regardless
of the member’s specific background and experience.
• Accumulated robust and diverse experience during one’s career
that is relevant to developing the desired attributes for Board
members.
• Knowledge and experience facilitates effective probing,
questioning, and assessment of information presented by
management.
• Able to positively contribute to Board through keen observation
and insight, confidently challenging of the Board members, and
contributing to mutual professional development.
2
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SCHEDULE “G” – Board Competency Criteria (Board Experience & Attributes Description)
RHRA Board – Key Experience Areas
Position
Competency
Definition

Elements - How the skill / attribute is demonstrated for
effective performance in the position.

Communication Ability to gather facts and
pertinent information to gain
Skills

• Understands that the complexities of issues are uncovered in a
variety of ways including through actions, unstated interests and
pressures and emotions as well as stated positions or evidence.
• Practices active listening to comprehend interests as well as
positions.
• Employs effective questioning to elicit further information or gain
greater understanding or clarity.
• Assimilates multiple sources of information to make informed
decisions that effectively uncover and address the issues.
• Understands the impact of one’s own actions and emotions,
demonstrating self-control and focus in situations of tension.

Informed /
Business &
Professional
Judgment

• Uses professional experience to make assessments of facts,
data, credibility and situations.
• Applies professional knowledge to analyze issues, clarify
positions and determine workable options or reach reasoned
decisions.
• Facilitates open dialogue such that underlying issues and
interests are revealed.
• Employs optimal timing and circumstances for either refraining
from or making a decision.
• Decisions are made to ensure the proper and expeditious
conduct, control and oversight of authority activities.

All
Directors

Integrity /
Ethics / Values
&
Accountability

understanding before
drawing conclusions or
taking action. It involves
active listening to enhance
understanding and
accurately assess situations
to help resolve issues,
problems, conflicts and
disputes. It also includes the
ability to clearly articulate
one’s own views in a
constructive and meaningful
manner in both written and
oral communication.
Professional judgment is the
exercise of critical thinking,
analysis and assessment of
implications, identification of
patterns, making
connections of underlying
issues, and the ownership of
the outcome. Effectively
exercised, it leads to fair,
efficient processes and
brings clarity and resolution
to complex and ambiguous
situations or issues.
Integrity / ethics / values is
the willingness to hold
oneself and others
accountable for acting in
ways, both privately and
publicly, that are consistent
with stated values, principles
and professional standards.

• Sets the ethical tone and values of the authority in internal and
external interactions, and encourages others to act ethically and
in keeping with authority values.
• Actions are guided in the best interests of the authority and the
public.
• Takes action based on values even when cost or risk is at stake.
• Has developed personal and professional credibility to the
degree that the authority’s values and standards are evident.
• Facilitates and encourages openness and honesty even when it
is difficult for others to do so.
• Emphasizes the importance and impact of integrity and ethics to
the roles and responsibilities of the authority.
• Supports, respects and promotes the principles of diversity and
regional representation.
• Stands by and accounts for authority decisions that are
consistent with relevant law and evidence even if they are
unpopular or controversial.
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SCHEDULE “G” – Board Competency Criteria (Board Experience & Attributes Description)
RHRA Board – Key Experience Areas
Position
Competency
Definition
Decision
Making

Chair &
Vice Chair

Involves independent
analysis and evaluation of
data and evidence as well
as reasoned thinking and
application of relevant law.

Partnership /
Relationship
Building

Partnership /
relationship building is
working cooperatively
with all stakeholders to
solve common issues,
meet mutual goals and
build synergies. It
includes leveraging
existing relationships
building an effective
network of existing
contacts or new
partnerships. It also
involves an awareness
that a mutual interestsbased relationship that
operates on trust forms
the foundation for
success in delivering
results.

Leadership

Leadership involves
approaching initiatives from
a strategic perspective,
championing new initiatives
and working towards their
achievement to deliver
quality services to the public.
It is expressed by inspiring,
motivating and leading
others, guiding the
organization by linking longrange vision and concepts to
daily work, and articulating a

Elements - How the skill / attribute is demonstrated for
effective performance in the position.
• Weighs all submissions thoroughly.
• Issues clear decisions that reflect a thorough analysis of the
issues, and balances perspectives and details reasons.
• Decides independently, but knows when it is appropriate to
consult the opinions and advice of others.
• Clearly articulates views and defends positions on complicated
and controversial issues.
• Issues decisions in a timely manner.
• Makes reasoned decisions based on the evidence and
interpreting and applying the relevant legislation.
Generally
• Understands when and how to involve the right group of
stakeholders, government officials, interested parties and
partners.
Internally
o Builds a collegial environment among members where
learning and sharing are the norm.
o Promotes understanding and tolerance of other points of view
by encouraging discussion of different perspectives.
o Creates positive and open relationships with the CEO and
staff to ensure that authority staff is involved in plans and
functions as a cohesive, professional group.
Externally
o Is proactively involved with partners (may include other
agencies, other ministries / divisions, stakeholders,
professional groups, peers, etc.) to enhance and build
informal and formal relationships to share experience, create
synergies or discuss common issues and solutions.
o Engages in the activities of professional associations, sector
associations, and federal and provincial counterparts.
o Proactively liaises with stakeholders to identify opportunities
to build or mend relationships or seek resolution to common
issues.
o Creates an environment of trust, where stakeholders
understand that they can bring sensitive issues to the Board
and matters will be handled with competence, tact and
discretion.
• Articulates the vision and oversees the implementation of plans,
monitors key programs for quality.
• Inspires confidence in staff, stakeholders, the authority
community and government, and ensures they are aware of the
strategic framework (vision, mission and goals) of the authority.
• The strategic direction considers policy, human and financial
resource implications.
• Demonstrates active leadership by ensuring quality control of
key authority programs and practices.
• The authority is seen to be a centre of expertise in its field.
Decisions are clear and effectively resolve issues.
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SCHEDULE “G” – Board Competency Criteria (Board Experience & Attributes Description)
RHRA Board – Key Experience Areas
Position
Competency
Definition

Elements - How the skill / attribute is demonstrated for
effective performance in the position.

simple understanding to a
sophisticated awareness of
the impact of internal and
external factors on strategies
and choices.

Impact /
Influence

Impact / influence is the ability
to persuade or convince others
to adopt a specific course of
action impacting plans,
processes, practices and
people. It involves leading by
positive example, setting high
standards and charting a clear
and steady course. It also
involves the use of effective
facilitation skills to achieve
desired results in sometimes
high-impact, high-risk and
complex situations.

High
Performance
Management

Managing for results is the
ability to plan for and
achieve measurable results
and reach successful
outcomes at an individual,
authority and community
level. It involves a steady
focus on desired outcomes,
setting challenging goals,
making difficult decisions,
and anticipating and
addressing potential
obstacles or conflicts to
achieve excellent results.

• Uses strategies to anticipate, identify and respond effectively to
different points of view to build support and agreement.
• Builds informal and formal support for ideas. Selects information
to have specific effects and uses expert facilitation and
knowledge of group process and individual preferences to lead
discussions.
Internally
o Sets and monitors realistic but challenging performance
measures.
o Protects independence in authority decision-making by
setting processes to handle complaints and communicating
standards of interaction and a code of ethical conduct for
Board members.
Externally
o Has a profile within the authority community and acts as a
key spokesperson and liaison for the authority to create
understanding and impart information that may be
contentious or to create buy-in.
o Imparts stakeholder issues, conveys stakeholder
perspectives and identifies possible solutions or opportunities
that meet the needs of both the authority community and
government.
o Makes convincing recommendations to the Minister for the
authority regarding impact of proposed policies.
• Ensures that the authority meets its statutory obligations and
carries out its mandate effectively and efficiently.
• Provides oversight of regulatory practices to ensure the quality of
decisions.
• Oversees the establishment and monitoring of systems and
procedures that plan and measure results.
• Sets performance targets that are both realistic and challenging
to meet the authority's vision and objectives.
• Maintains steady control and focus on the image and reputation
of the authority for timeliness, clarity and quality.
• Achieves results among varying and often conflicting obligations.
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•
•
•
•

In setting fees, the RHRA may consider incentives to encourage compliance with the Act
and disincentives to discourage non-compliance;
The RHRA may set different types of fees (e.g. fixed, variable, direct cost recovery) and
combine different types of fees;
There will be a reasonable relationship between fees on the one hand, and the RHRA's
regulatory activities and associated costs on the other; and
Fees may be set to provide for a moderate surplus of revenues over expenses to allow
for contingencies and unplanned events to a level generally established by similar not
for-profit regulatory entities.

Fee Criteria
The RHRA will consider the following criteria in setting fees:
•
•
•
•
•

The projected costs of the RHRA to administer the regulatory scheme over the relevant
period using best available information;
The most effective and efficient regulatory practices to be employed;
Best practices;
The projected costs of the specific regulatory activities or administrative services or
activities; and
Equitable application of fees in a diverse sector.

The basis for establishing the criteria in setting fees includes the requirement for the RHRA to
meet its financial commitments.

Process
Initial Policy
This inaugural Policy and Fee Schedule are based on consultation with government officials, the
retirement home industry and other regulators and licensing bodies around factors impacting
fee projections, including, but not limited to:
•
•
•
•
•

The number, size, location and diversity of retirement homes in Ontario meeting the
legislated definition;
The number of residential units across the province;
Risk factors related to resident rights and resident protection;
Regulatory impact of government phasing of care standards and other regulations
through 2014; and
Resulting regulatory and operational responsibilities of the RHRA.

This Policy will be reviewed by the permanent Board of Directors no later than December 31,
2012. The review will assess data from licensing applications and other regulatory activities. The
RHRA may consider Policy and Fee Schedule revisions as data are confirmed, and pertinent
information related to the sector and the impact on industry and the RHRA are considered.
RHRA Interim Fee Setting Policy
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Fee Review Process
The RHRA will review fees annually or more frequently as determined by the Board, considering
the criteria above and identifying changes in data and other pertinent information. The RHRA
will provide the Minister with written notice of any new fees or fee changes 15 days prior to
consulting stakeholders. The notice will include a proposed rationale for the changes, based
upon changes in data and other pertinent information that is aligned with this policy.
Consultation
The fee review process will be open and transparent and include consultation with, and give
due consideration to advice from, the RHRA Stakeholder Advisory Council (SAC), industry
associations, expert working groups, and other RHRA stakeholders, as appropriate. Once the
consultation has been completed, the Board of Directors will review and may approve any fee
change. The Minister will be informed of the Board's decision five days prior to notification to
industry stakeholders. The RHRA will provide the Minister with a summary of the position of
stakeholders and the rationale for the fee change unless it relates to a general increase in the
Consumer Price Index.
Notification
No new or revised fee will normally be effective until 90 days of notice has been given to
industry stakeholders. The RHRA will endeavor to complete and post the result of its fee review
process by September 30th each year for fees that would apply for the following calendar year.
In exceptional circumstances, less than 90 days notice may be implemented with board
approval and notification to the Minister and industry.
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RHRA Interim Fee Setting Policy

Date
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2012
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FEE SCHEDULE – Effective January 1, 2019
The RHRA determined the fees set out in this Fee Schedule in accordance with its Fee Setting Policy. The table
below provides an overview of all RHRA fees. A full explanation of these fees can be found in “Fee Details”.
Fees set out are exclusive of applicable taxes except for those marked with (*), which are HST exempt.

FEE
Annual Fee
Annual Fee

DESCRIPTION

RATE

To cover the cost of administering the Retirement
Homes Act, 2010 (Act)

$9.99 per suite, per month

Administration (Finance)
Charge*

Charged when annual fees are paid in quarterly
installments

5% of annual fees

Late Annual Fee*

Automatic late fee charged to licensees whose annual
fees are not received by the due date

20% of annual fees,
maximum $2,500

APPLICATION AND OTHER FEES
Application Fees
Licence Application Fees*
Expedited Licence
Application Fees*

To process new applications, including those resulting
from acquisitions

$5,000 + $25 per suite,
maximum $10,000

To expedite the review of a licence application

$6,000 if required within six
weeks
$12,000 if required within
two weeks
$2,500

Change of Person with
Controlling Interest*

To process applications following a change in controlling
interest

Assessment Fees

Relating to the cost of inquiries, investigations, and
inspections completed during the assessment of a
licence application

Fees based on activities as
determined by the Registrar

Relating to the cost of repetitive compliance and
enforcement activities under the Act

Fees based on activities as
determined by the Registrar

Relating to costs of maintaining the Public Register and
other administrative costs where a licensee fails to
notify the Registrar of certain events as required by the
Act
Reprint of a licence

$250 per instance

Replacement copy of an RHRA poster (Residents’ Bill of
Rights or Duty to Report posters)
Charge for cheques or Pre-Authorized Debit (PAD),
declined due to non-sufficient funds
Payable on overdue amount

$15 per request
(up to 5 posters)
$50 per instance

Compliance Fees
Compliance and
Enforcement
Other Charges
Failure to Notify of
Changes

Replacement of Licence
Poster Request
NSF fees*
Interest*

$75

1.5% per month
Page 1 of 6

FEE SCHEDULE – Effective January 1, 2019
FEE OVERVIEW
ANNUAL FEES
Annual Fee
All licensees must pay an annual fee to cover the cost of core RHRA operations and functions related to
administering the Act.
The fee is based on the number of suites (see definitions - Suites). Suites that are subsidized (see definitions –
Subsidized Unit) are excluded. Suites include all available units, regardless of whether they are occupied or
not.
Annual fees are calculated for each calendar year. Licensees have two payment options:
i. Remit entire fee for the year.
• Fees are due by January 2.
• Payments of the entire fee may be made either by Cheque or Pre-Authorized Debit (PAD).
• Cheques must be received by the RHRA by the end of the day by the due date in order to be
considered on time.
• To enroll in the PAD process, a licensee must submit the PAD form to the RHRA by December 14th
to all for processing time to set up the PAD. Please indicate on the PAD form whether it is for the
annual fee or for quarterly payments.
ii. Make quarterly payments.
• An administration (finance) charge of 5% will be applied for quarterly payments - see
Administration (Finance) Charge for details.
• Quarterly payments are due January 2, April 1, July 2, and October 1.
• Quarterly payments are only accepted by Pre-Authorized Debit (PAD).
• To enroll in the PAD process, a licensee must submit the PAD form to the RHRA by December 14,
2018 to allow for processing time to set up the PAD.
Where any of the above dates fall on a weekend, the due date will be the first business day following
the due date.
Licensees whose payment is not received by the due date will be subject to a Late Annual Fee charge
– see Late Annual Fee.
Approximately sixty (60) days prior to the start of the new calendar year, the annual fee for the next
calendar year will be calculated based on the number of suites the RHRA has on record. Note that it is the
licensee’s obligation to report any changes in the number of suites. An Annual Fee Invoice will be sent to each
licensee.
Approximately thirty (30) days prior to the start of the calendar year, a second and final Annual Fee Invoice
will be sent to each licensee.
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Change in number of suites
i. If there is a change in the number of suites in a home, the following will apply:
• If the number of suites for a licensee changes during the calendar year, the RHRA will bill or
refund annual fees. Reconciliation of billing will be for the difference in suites, rounded to the
next full month following the effective date of the change.
• A statement (and refund cheque if applicable) will be generated for each licensee where
reconciliation is made, and a statement will be sent to the licensee.
ii. Fluctuation in number of suites ordinarily subject to subsidy
• Homes that have fluctuation in the number of suites ordinarily subject to subsidy should
contact the RHRA regarding annual reconciliation. Licensees will be required to submit
supporting documentation when reporting fluctuation in subsidized suites (see definition).
Licences issued during the year
i. If a licence is issued during the calendar year, the annual fee will be prorated to the nearest full month,
calculated as of the next full month following the date of licence issue. The licensee must make a full
payment for the balance of the calendar year. Quarterly payments may commence when the first full
year of fees is payable.
Late Annual Fee
Licensees whose annual fee is received after the due date will be subject to an automatic late fee.
Administration (Finance) Charge
A finance charge will be applied when a licensee chooses to pay annual licence fees in quarterly installments.
The fee will be 5% of the licensee’s annual fee balance.
The RHRA will calculate the total amount of the annual fee and administration finance charge and quarterly
payments, which will show on the Annual Fee Statement/Invoice.
Discontinued Licenses / Ownership Transactions
Ceasing to Operate as a Retirement Home
This applies to licensees ceasing to operate as a retirement home according to Sec. 49 of the Act and Sec. 7 of
the Regulations.
If a licensee ceases to operate as a retirement home in accordance to the Act and Regulations, and the home
has no outstanding balance with the RHRA, the licensee will be refunded the portion of the pre-paid annual
fee that remains after the licensee ceases to operate the retirement home. Any refund amount will be
calculated by rounding to the first of the next full month following the date the licensee ceased to operate.
Ownership Transactions
A licensee whose licence terminates as a result of an ownership transaction will be refunded the portion of the
pre-paid annual licence fee amount remaining as of the date the licensee ceases to operate the retirement
home (the termination date). Any refund amount will be rounded to the first of the next full month following
the termination date.
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APPLICATION FEES
Licence Application Fee
To obtain a retirement home licence, a licence application must be submitted to the RHRA. A licence
application is to be submitted for new operators, or relating to the acquisition of an existing retirement home
(see the Licensing tab of the RHRA website: http://rhra.ca/en/licensing/apply/).
Fees are based on the number of suites (see definitions - Suite) within the home, regardless of whether they
are occupied or not. It excludes suites for which the operator receives a subsidy (see definitions – Subsidized
Unit). The total application fee is the sum of the set fee and the per suite fee.
The licence application fee must be submitted with the completed licence application forms.
Once the licence application and fee have been received by the RHRA, the application fee is non-refundable.
Once full payment (including an expedited fee, if applicable) has been received and processed, review of the
application will begin.
If the Registrar issues a licence, a licence will be sent to the licensee. The licensee will then be sent an invoice
for the Annual fees – see Annual Fees for details.
Expedited Application Fees
Expedited application fees are applied in addition to the licence application fee when the RHRA is required to
give priority consideration to a licence application.
The dates used to determine whether an expedited fee applies will be the date identified by the applicant as
the start date of operations for the retirement home, and the date the application is received by the RHRA.
If an expedited application fee applies, this is to be submitted concurrently with the licence application fee.
If an application that is subject to an expedited fee is submitted without the fee, the applicant will be
notified.
Change of a Controlling Interest Fee
Under section 48(1a-b) of the Act, a licence terminates when a person either ceases to have or acquires a
controlling interest in the licensee. For a definition of “Controlling Interest”, see S.3 “Interpretation,
Controlling Interest” of the Act.
Applications resulting from a change in controlling interest may be subject to a reduced application fee.
Licensees should contact RHRA before submitting an application related to a change in controlling interest.
Assessment Fees
Under section 37(2) of the Act, the RHRA may charge an applicant an additional fee relating to the reasonable
costs of inquiries, investigations, and inspections in support of the Registrar’s assessment and decision-making
related to a licence application.
Fees are at the discretion of the Registrar and will be reflective of the activities undertaken. Where the
Registrar indicates these additional costs apply, the RHRA will invoice the applicant.
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COMPLIANCE FEES
Compliance and Enforcement Measures
In response to repetitive or continuing non-compliance with the requirements of the Act, the RHRA may set
and charge a fee for costs in connection to inspection activities, and activities of the Registrar and RHRA staff
members relating to the management and administration of Registrar orders. These activities include
conducting inspections, the preparation and assessment of reports and orders, and Registrar decisionmaking. Fees will be reflective of the activities undertaken.

OTHER CHARGES & PROVISIONS
Failure to Provide Information
The Act requires the Registrar to establish and maintain a public register of retirement home licences and
licence applications. Under section 109 of the Act, a licensee must give the Registrar written notice of certain
changes or events within a certain time.
The RHRA may charge a licensee a fee in connection to additional administrative costs to the RHRA resulting
from the licensee’s failure to provide notice to the Registrar in accordance with section 109. These activities
may include maintaining and updating the public register on an expedited basis, contacting the licensee, or
sending the licensee a request for information in connection to the failure to provide notice.
Replacement of Licence
Licensees requesting a replacement or extra copy of an official licence certificate may be charged a
replacement fee.
Poster Request
Licensees requesting additional copies of RHRA posters (Residents’ Bill of Rights or Duty to Report posters)
may be charged a fee (up to 5 posters per request).
NSF Fees
A fee may be applied whenever a cheque is returned as non-negotiable or a PAD (pre-authorized debit) is
declined as NSF. When NSF fees are charged, the RHRA will notify the licensee and request for payment and
the NSF charge.
Interest
The RHRA may charge interest at a rate of 1.5% per month on outstanding fee, and the RHRA will consider
the accrued interest on any unpaid fee as part of the fee itself.
Other
The obligation of a licensee or applicant to pay a fee continues, despite any failure of the RHRA to provide
notice of the fee, or provide notice of the fee by a certain date, or despite a failure of the licensee or
applicant to receive notice of the fee.
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DEFINITIONS
SUITE:
Suites are rental units, for example, private or bachelor units, or one or two bedroom suites. Suites include
portions or divisions of a unit that are separately rented to multiple residents, for example, semi-private or
ward-type accommodation.
SUBSIDIZED UNIT:
Refers to:
(a) premises or parts of premises that are governed by or funded under one of the following:
•
•
•
•
•
•
•

The Developmental Services Act
The Homes for Special Care Act
The Long-Term Care Homes Act, 2007
The Ministry of Community and Social Services Act
The Private Hospitals Act
The Public Hospitals Act
The Services and Supports to Promote the Social Inclusion of Persons with Developmental
Disabilities Act, 2008

(b) Premises at which emergency hostel services are provided under the Ontario Works Act, 1997.
(c) Premises or parts of premises at which a supportive housing program or a residential treatment
program is provided and funded under one of the following:
•
•
•

The Home Care and Community Services Act, 1994
The Local Health System Integration Act, 2006
The Ministry of Health and Long-Term Care Act

(d) Premises or parts of premises funded under the Community Homelessness Prevention Initiative of the
Ministry of Municipal Affairs and Housing.
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RHRA Information Access & Privacy Code
I. Purpose
The Retirement Homes Regulatory Authority (the "RHRA") is committed to protecting
the privacy and confidentiality of information it receives or creates in the course of
conducting its business operations and performing its regulatory functions.
The RHRA fulfills this commitment to privacy and confidentiality by complying with its
statutory obligations under the Retirement Homes Act, 2010 (the "Act"), the regulations
made under the Act, and the Personal Health Information Protection Act, 2004, and by
voluntarily adopting the practices set out in this Information Access & Privacy Code (the
"Code").

II. Legislation
The RHRA is subject to the Retirement Homes Act, 2010 and some aspects of the
Personal Health Information Protection Act, 2004 and has specific obligations under
each statute to maintain the privacy and confidentiality of information.
The RHRA collects, uses, discloses and retains information for purposes related to the
RHRA's duties or powers, and in compliance with its confidentiality obligations
contained in sections 113 and 114 of the Act. Specifically, section 113 of the Act requires
that the RHRA, including all officers, directors, employees and agents, preserve secrecy
and keep confidential any information, including personal information and personal
health information, obtained in the course of performing a duty or exercising a power
under the Act. Section 113 contains a number of exceptions, which allow the RHRA and
people acting on behalf of the RHRA to disclose information in specific circumstances,
including:
(a) as may be required in connection with a proceeding under the Act or in
connection with the administration of the Act and the regulations;
(b) to a ministry, department or agency of a government engaged in the
administration of the Act;
(c) to a peace officer to aid an inspection, investigation or similar proceeding
undertaken with a view to a law enforcement proceeding or from which a
law enforcement proceeding is likely to result;
(d) in a criminal proceeding, as required by law;
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IV. Consent
The RHRA respects and values an individual's right to provide or withhold consent in
relation to his or her information. Except where the law authorizes collection and use of
personal information or personal health information without consent, and prior to
collecting and using such information, the RHRA will obtain the consent of the individual
who supplied the information or from someone duly authorized to act on that
individual's behalf.
Where the RHRA requires access to personal information or personal health information
in the course of fulfilling its statutory obligations, the duty to obtain consent rests with
the individual at the point of collection, such that additional consent will not be
obtained by the RHRA.
V. Accuracy
Accurate information is vital to the RHRA's ability to fulfill its regulatory functions.
In recognition of this fact, the RHRA will take reasonable steps to ensure that the
information it collects, uses, discloses and retains is accurate. This may include
contacting individuals who have provided the RHRA with information in order to verify
accuracy.
VI. Access to Information
In accordance with the RHRA's legal obligations under the Act and the Personal Health
Information Protection Act, 2004, the RHRA is obliged to keep confidential all
information that it acquires while administering the Act. The RHRA is not permitted to
communicate this information to any other person unless a specific statutory exception
applies.
The RHRA will provide individuals with access to information that is contained in its
public register. Examples of the type of information in the register are as follows:
• names and addresses of applicants for licences and retirement homes;
• information about the status of licence applications, including any decision that
the Registrar has made with respect to the application; and
• the care services available in a given retirement home.
Individuals can access the public register through the RHRA's website (www.rhra.ca) or
by contacting the RHRA directly and making a request.
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Individuals may request access to their personal information or personal health
information that is under the custody or control of the RHRA. The RHRA will disclose or
grant access to this information unless there is a compelling reason against disclosure.
Examples of situations where the RHRA will not disclose this information are as follows:
•
•
•
•
•

a legal privilege restricting disclosure applies;
another law prohibits the disclosure;
the information was collected or created for a proceeding under the Act;
the information was collected or created during an inspection, investigation or
similar procedure; or
access could result in serious harm to a person.

Requests for access should be made in writing to the RHRA. A small administrative
charge may apply for photocopying or production of the document(s).

VII. Limiting Collection
The RHRA only collects personal information and/or accesses personal health
information as required to fulfill the purposes identified in this Code, and will do so only
by fair and lawful means.

VIII. Limiting Use, Disclosure and Retention
The RHRA shall not use or disclose personal information or personal health information
in its custody or control (or to which it has access in the course of fulfilling its statutory
duties) except as necessary in the course of performing those duties. The RHRA will only
use, and disclose the minimum amount of personal information or personal health
information necessary to fulfill the purpose for which it was collected.
The RHRA will not disclose personal information or personal health information to a
third party without consent, unless it is required or authorized by law and the disclosure
is necessary to fulfill the RHRA's statutory duties.

IX. Safeguards
The RHRA recognizes that appropriate safeguards are fundamental to maintaining the
privacy and confidentiality of information.
The RHRA will take reasonable steps to protect the information it receives or creates
against theft, loss, misuse, unauthorized access, disclosure, modification or destruction.
These steps include using appropriate physical, organizational and technological
measures to protect the confidentiality of all personal information and/or personal
RHRA Policy- May 2012
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health information that the RHRA retains or collects. Specifically, the RHRA will adopt
security measures, including locked cabinets, restricted access, data networks protected
by industry-standard firewalls, encryption and password protection systems in order to
protect the personal information and personal health information in its possession.
X. Openness, Accountability and Compliance
The RHRA is committed to implementing the principles described in this Code, and to
ensuring that stakeholders, including retirement home operators, residents and
members of the public, are aware of the RHRA's privacy practices. Any additional
documents or policies that are developed in relation to this Code will be available on the
RHRA's website: www.rhra.ca.
The RHRA has appointed a Chief Privacy Officer to oversee compliance with this Code
and any related policies and procedures, as well as to receive privacy complaints.
If you have any questions about this Code or have concerns that the RHRA is not abiding
by the terms of this Code, please contact us by email at info@rhra.ca.
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